SIX NEW TALKS ON BUDDHIST RIGHT LIVELIHOOD BY SADDHARAJA 2011

Talk 1: Meaningful Work and Values (The Pleasures and Sorrows of Work)

Saddharaja’s working life
· 7 phases: Q: “What am I doing here?” “How did I end up in this dead-end job?

· Water-pump story

Why I’m giving 6 talks on RL
· W:e has been around a long time

· Times are tough economically

· Spiritual integrity of the business – for the future

Q: What is Right Livelihood (RL)?

· Bhante’s ‘Vision and Transformation:

1) Work which doesn’t detrimentally affect the body too much.

2) Work which doesn’t detrimentally affect the mind too much.

3) Work which is ethical: 5 Precepts are the guide.

4) 3 categories of work: 

Occupation: a) Work which isn’t right under any circumstances, e.g. killing animals. b) Work not obviously wrong, but increases people’s greed – e.g. advertising. c) Work which can be RL with a bit of effort, e.g. w:e work. d) Work which does not increase ‘undue mental strain’, i.e. too stressful.

Vocation: The best form of livelihood, but very rare. Helps to build an Ideal Society. E.g. Great social reformers like Octavia Hill, Nelson Madela, Dr Ambedkar.

Duration: Devoting as little time as possible to earning a living. Spending as much time as possible practicing Buddhism. (please note: Bhante changed his mind on this last point in 1983 – suggesting that working hard in a RL situation could an excellent path for Buddhists).

Q: What is Team-based Right Livelihood (TBRL)?

· Bhante’s criteria from ‘The Six Distinct Emphasise of the Triratna Community’

1) The business is run on ethical lines: 5 Precepts are the guide.

2) The business should provide financial support to those working in it, to allow a reasonable standard of living.

3) The business should provide a framework of spiritual practice, to aid a deepening Going For Refuge. The framework should especially emphasise friendship within the business.

4) The business should make a profit, in order to give dana. Generosity for altruistic activity.

Meaning in our work
· Q: How do we find meaning in our work?

· Q: How do we find meaning when our work is challenging, e.g. boring work, difficult colleagues, physical ailments, stress, threat of redundancy etc.

· Work challenges and the media.

· Other Buddhist writers on RL.

· W;E Buddhists and their various creative solutions.

Meaning and Values of Modern Life

· Alain de Botton ‘The Pleasures and Sorrows of Work’: Conclusions: Work helps us to ‘keep out of trouble and avoid thinking about our own death’.

Subhuti: ‘The Bodhisattvas of the Marketplace’ 

· Liberal Democracy – gives us ‘positive liberty’ to find meaning for ourselves – The State won’t do it for us.

· The challenge to Right Livelihood workers today: finding meaning in your work – it’s your responsibility.

· A beautiful rose garden or an overgrown jungle with broken down cars: the choice is yours.

Q: How can we make our work at w:e more meaningful?   - Some creative suggestions.

Two approaches to practice: Shamatha and Vipashyana

· Shamatha: Finding the best possible conditions and being in the best possible human state, and mental states.

· W:e is a decent, caring company that creates shamatha-like conditions.

· Vipashyana: About seeing more deeply into Ultimate Reality, breaking through into something completely different, transcendental, Insight. Breaking the fetters that bind us to conditioned existence.

· Seeing with creativity, commitment and clarity.

Looking again at Ratnaghosha’s Five Principles of Windhorse:evolution

1) Giving Dana: 

W:e gives to others/the workforce. If we have problems, we need to ask for help. We can help others, too. Shamatha: The good conditions. Vipashyana: This is samsara/The Wheel of Life/things can never be perfect. Sometimes our requests are unreasonable. Archetypal Buddha: Ratnasambhava.
2) Ethical Practice: 

Fundemental building block of the business. It’s not negotiable. We are an ethical company. Shamatha: We can feel good about this – it gives meaning. It’s a support for practice. Vipashyana: Regular, healthy reflection on death – our deaths, one day. We are leaving a legacy.

Archetypal Buddha: Shakyamuni.
3) Personal development:

The whole purpose of life for Buddhists. Shamatha: Growth & development: spiritually & professionally. Improving work skills. Getting to know yourself better. Better mental states. Connectedness to others in the business. Vipashayana: Making your work a genuine vocation. Reduction of the ego. Going Forth from money & status anxiety. ‘Being nobody, going nowhere’.

Archetypal Buddha: Shakyamuni.
4) Collectivity & Community: 

You are not a single, isolated employee. You are an essential part of the whole. As a business, we work/play/practice together. Shamatha: Making your contribution to collectivity: work-wise, practice-wise, culture-wise. Not just a job, but a ‘Sangha-at-work’. Vipashyana: Learning as meaning. Gaining insights from others. Developing wisdom & compassion at work. Reflecting on the deeper meaning of our experience.

Archetypal Buddha: Amitabha.

5) Making Money:

An essential condition for everything. No profits, no w:e. In order to give dana, we must have suplus money to give. Shamatha: Making an effort to do our job well. Being an asset to the business, and not a liability. Finding meaning from a balanced approach to work, not getting stressed. Vipashyana: Money as a means to an end. The impermanence/insubstantiality/unsatisfactoriness of it all. Also the magic of the giver/gift/receiver circle.

Archetypal Buddha: Ratnasambhava.

Conclusion

Short overview of this talk & the main points.

· Tools and craftsmanship.

· As RL workers, learning to appreciate the tools we use.

THE PITCHFORK by Seamus Heaney

Of all implements, the pitchfork was the one
That came near to an imagined perfection:
When he tightened his raised hand and aimed with it,
It felt like a javelin, accurate and light.

So whether he played the warrior or the athlete
Or worked in earnest in the chaff and sweat,
He loved its grain of tapering, dark-flecked ash
Grown satiny from its own natural polish.

Riveted steel, turned timber, burnish, grain,
Smoothness, straightness, roundness, length and sheen.
Sweat-cured, sharpened, balanced, tested, fitted.
The springiness, the clip and dart of it.

And then when he thought of probes that reached the 
farthest,
He would see the shaft of a pitchfork sailing past
Evenly, imperturbably through space,
Its prongs starlit and absolutely soundless --

But has learned at last to follow that simple lead
Past its own aim, out to an other side
Where perfection - or nearness to it - is imagined
Not in the aiming but the opening hand.

