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Talk 2: DEALING WITH CHANGE

Saddharaja’s childhood

· Forest fire story

Why I’m telling you this story
· Relevent to w:e.
- Example of overnight, massive change at work.

· The challenge of massive change can be a Bridge Too Far.

Q: What about smaller, less dramtic change at work?

· Basic things such as: 

The rising cost of business overheads

Shops not doing as well as the previous year – footfall is down

Changing employment practices in the workplace

New technology

Staff changes and changing teams

Changing personal career development

Changing economy & trade patterns

Ethos & cultural changes at work

The changing work skills market

· Can all lead to Great anxiety
- Sangharakshita: ‘The Age of Anxiety’.
· Anxiety in the working lives of people in Britain today.
Q: How do we skilfully work with these work anxieties?

· Need to find a Middle Way between extremes of: 1) Paranoid anxiety, and 2) Naive optimism.

· A creativity based on: 1) Realism about today’s work world, 2) Informed by deep, timeless spiritual practices – taught by the Buddha.
- It’s a great opportunity.

Q: What do we mean by ‘dealing with change’?

· Collins Dictionary definition: ‘To make or become different. To alter, replace with or exchange for another. To transform or convert.’

· Buddhist usage: The teaching of the 3 lakshanas: 

· 1) Unsatisfactoriness (dukkha), 2) Impermanence (anicca), 3) Insubstantiality (anatta).

· Impermanence; The teaching that everything is constantly changing. 

· ‘Essential Sangharakshita’: ….”that we realize the truth of impermanence or non-eternity, that all conditioned things – from the tiniest particles to the most massive stars – begin, continue, and then cease.”

· We can see Windhorse:evolution as everlasting: Warehouse, shops, teams, jobs, and everlasting staff with everlasting bodies.

· Men & women’s changing bodies.

· The profound truth of life: everything changes – it has always been like this – and always will be.

· We need to observe & embrace this truth.

· Samsara & nirvana, The Wheel of Life and the Spiral Path.

· Mind: reactive & creative. Reactive= unconscious, creative= conscious.

· Reactivity to change in the workplace: Story of Ned Lud & the Luddites.
Change at Windhorse: evolution: Too much and too little

· What that might look like.
- Buddhisn (as path) embraces change: 

· 1) As The Way Things Really Are. 2) Freedom to grow and develop towards Nirvana.

Q; How can we be creative in the face of constant, unending change in TBRL?

· My suggestions, respectfully offered for w:e folk to critique.

· 7 Habits of Highly Creative Right Livelihood Workers.

HABIT 1: REMEMBER YOUR SHAMATHA PRACTICE

· Mindfulness, metta, 4 Brahma viharas - especially equanimity (upeksha).

HABIT 2: TAKE RESPONSIBILITY FOR YOURSELF – AND OTHERS

· Asking yourself: ‘Is my resistance reasonable?’
- Glass empty of glass full?

· Differing views of a situation.

HABIT 3: IMAGINE THE FUTURE AND PLAN AHEAD – TO SOME EXTENT

· Planning & anticipating 
- Middle Way between two extremes of 1) No enough planning & anticipating, 2) Too much rigid planning.

- Imagining the future.

· Charles Babbage and his Difference Engine –the forerunner of the modern computer.

HABIT 4: ALWAYS HAVE A PLAN B

· Applies to individuals and Teams.
-Joseph Wright of Derby.

· Having at least one other way of getting a result.

· Having another employment alternative?

HABIT 5: REMEMBER DEATH AND THE BIGGER PICTURE

· All our work will one day be as nothing.

· We ourselves will one day stop work and eventually die.

HABIT 6: ALWAYS BE UPSKILLING

· Noticing where you could do with new skills at work – could you get better at them?

· Are you working in the past?

· Looking for opportunities for Learning & Development.

HABIT 8: PRACTICE THE FOUR RIGHT EFFORTS

· Basic way of working with the mind at work:

· 1) Preventing the arising of unarisen unskilful mental states.

· 2) Eradicating arisen unskilful mental states.

· 3) Developing unarisen skilful mental states.

· 4) Maintaining arisen skilful mental states.

· Useful for working with the ups and downs of change at work.

Conclusion

Short overview of this talk & the main points.

· Roger McGough, ‘Poetry Please’ Britain’s favourite poem.

· Nicely encapsulates how we skilfully deal with change.

· Would change the last line to:

‘And – which is more – you’ll be a True Individual, my friend!
-Unfortunately, it doesn’t rhyme!

	'If' by Rudyard Kipling

If you can keep your head when all about you
Are losing theirs and blaming it on you,
If you can trust yourself when all men doubt you,
But make allowance for their doubting too;
If you can wait and not be tired by waiting,
Or being lied about, don't deal in lies,
Or being hated, don't give way to hating,
And yet don't look too good, nor talk too wise:

If you can dream - and not make dreams your master,
If you can think - and not make thoughts your aim;
If you can meet with Triumph and Disaster
And treat those two impostors just the same;
If you can bear to hear the truth you've spoken
Twisted by knaves to make a trap for fools,
Or watch the things you gave your life to, broken,
And stoop and build 'em up with worn-out tools:

If you can make one heap of all your winnings
And risk it all on one turn of pitch-and-toss,
And lose, and start again at your beginnings
And never breath a word about your loss;
If you can force your heart and nerve and sinew
To serve your turn long after they are gone,
And so hold on when there is nothing in you
Except the Will which says to them: "Hold on!"

If you can talk with crowds and keep your virtue,
Or walk with kings - nor lose the common touch,
If neither foes nor loving friends can hurt you,
If all men count with you, but none too much;
If you can fill the unforgiving minute
With sixty seconds' worth of distance run,
Yours is the Earth and everything that's in it,
And - which is more - you'll be a Man, my son!


